	2012/13 CHSP Volunteer Assessment Guide

AGENCY NAME: _____________________________

Program: ____________________________________


	Check Applicable Box to indicate evidenced or not evidenced:

	
	Yes
	No  

	 A.   Program justification: Documentation of Need & Target Population








1) The agency provides direct human services to Tallahassee/Leon County residents.  (Human services are those services provided directly to individuals or families experiencing difficulty in meeting their basic human needs including, but not limited to: physical survival (e.g., food, shelter, clothing, and maintenance of minimum income); adequate preparation and help in acquiring and sustaining employment; child and adult day care; social and counseling support services; assistance in treating or preventing specific pathologies (e.g., health care, mental health, substance abuse and services for the disabled); youth services, including education and character building support; and help in gaining access to available, appropriate services such as information and referral, transportation, and accessibility.
	 MACROBUTTON CheckIt (

	 MACROBUTTON CheckIt (


	2) The needs (social problems) addressed by the program are clearly documented.

    
	 MACROBUTTON CheckIt (

	 MACROBUTTON CheckIt (

	3) The agency provided current statistical need data, particularly local data documenting the number of
of individuals that would need the proposed services.  
	 MACROBUTTON CheckIt (

	 MACROBUTTON CheckIt (


	4) The overall program design/model effectively addresses the needs of the target population.
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	5) The program addresses critical needs currently affecting the target population/community.
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	6) The program addresses an unmet need.
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	7) The particular services provided by this program are unique and are not unnecessarily duplicative.

	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	8) Are similar services accessible to the program’s target population?
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	9) Could this target population or community receive these services without this particular program?
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	10) The program targets specific high risk/needs persons and/or communities.


	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	11) Did the agency clearly define the program’s target population, including service area(s)?
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	12) The number of clients targeted is reasonable in reference to the program’s resources.
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	13) Does the program target low to moderate-income persons?
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	B.  Program Design (Program Intervention Strategies)





1) The agency clearly describes and explains how the program will be implemented.
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	2) The program’s delivery structure (how the program is actually designed and implemented) is preferable to other alternatives in meeting the needs of its target population.
	 MACROBUTTON CheckIt (

	 MACROBUTTON CheckIt (


	3) Access to program services is reasonably available in terms of staffing, transportation, location, facilities, hours of operation, eligibility criteria, and fee structure.
	 MACROBUTTON CheckIt (

	 MACROBUTTON CheckIt (


	4) The methods in which the program delivers services to its target population are effective and     culturally competent.
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	5) The program is structured, which include program activities, to yield the stated outcomes.
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	6) The program design is recognized as a scientifically proven and/or best practice model ( i.e., a
method or technique that consistently has shown results superior to those achieved with other 
means, and that is used as a benchmark).

	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	7) The agency uses appropriate and/or creative collaborative approaches and partnerships to increase
       its effectiveness in addressing the needs of the program’s target population.
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	
	Yes
	No  

	8) The program engages other community resources to meet the needs of its participants to keep the
cost of the program delivery reasonable and to reduce unnecessary duplication of services.           
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	9) The program is well structured and includes detailed activities to yield the stated outcomes 
(which are measurable).
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	C.  Board Oversight and Governance










 

     1)  The board has an appropriate leadership structure (e.g., president, vice-president, treasurer, 
           secretary, executive committee)
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	     2)  The board provides appropriate leadership and oversight (for example: meets regularly, sets     
           internal fiscal controls, has minutes of meetings, operates on an annual budget approved by the   
          board, establishes special committees such as fundraising or resource development committees).
	
	

	     3)  The board’s structure is developed in accordance with the needs  of the organization and its target 
           population.
	 MACROBUTTON CheckIt (

	 MACROBUTTON CheckIt (


	     4)  The board makeup is diverse in reference to race, expertise and skill sets of the membership,   
           gender, etc. 
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	     5)  Was the board represented at the site visit?
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	D.  Financial Management












1) Did the agency present a balanced budget clearly demonstrating revenues and expenditures, including the itemization of miscellaneous items?
	 MACROBUTTON CheckIt (

	 MACROBUTTON CheckIt (


	2) Is the use of CHSP funds clearly outlined by the agency for the proposed program?
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	3) Has the agency appropriately addressed/corrected all findings outlined in the audit?      
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	4) If there are audit findings, could the audit findings significantly impair the agency’s ability to effectively implement the proposed program?
	 MACROBUTTON CheckIt (

	 MACROBUTTON CheckIt (

	5) When applicable, were copies of the annual audit submitted by the agency? 
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	6) When applicable, were copies of the annual 990 submitted by the agency?
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	7) Are other funding sources available to support this program? 
	
	

	8) Does the agency have the ability to leverage this grant and secure additional resources to support
the program? (Did the agency provide specific information?) 
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	E.   Administration of the Program












       1)  The agency demonstrates that it has the structure and resources needed to carry out the program.
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	2) The agency’s staff is representative of the client population and the community at large.
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	3) The agency has justified the need for the proposed expenditure of grant funds.
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	4) The agency has provided a Measurement Framework and outcome indicators for measuring the program’s effectiveness.
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	5) The agency has provided data to show that the program effectively benefits its participants.
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (

	6) The agency has demonstrated that it uses volunteers and other resources in the community in addition to CHSP funds.
	 MACROBUTTON CheckIt (
	 MACROBUTTON CheckIt (


	7) If findings were cited by the 2011/12 CHSP Review Team, have those findings been corrected or has the agency made adequate progress in addressing those concerns?
	
	

	Comments:

	

	

	

	

	

	


1

